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World Tour for Performing Artists

GOAL:  

Your job, as the prospective event management group, will be to design the first world tour for a five-member music group.  
Britney Spears and Justin Timberlake all have an event management group plan their world tours.   It is your team’s job to plan a world tour and marketing plan for a new music group.   You will present your plan to a panel of judges who decide which event management group will represent them.

Step I:  SITE SELECTION

Map out a three continent, six-city tour for your client.  Note:  One of your cities must be a non English-speaking city.  Take into account flight time, time zones and proximity of each location to the next.  

In each of the six cities you are to choose a venue for your group to perform.  In making your city choices research the:  

· Audience demographics.

· Size of stadium or performing center. 

· [image: image1.wmf]Cultural awareness to your group’s music.

 Step II:  ECONOMICS/POLITICS

In addition to researching your six cities for the above data, you will need to explore the economic and political climate of each site.  You do not want to schedule your future client’s performance in an unfriendly environment.

You need to find out:

· Is the government stable?  

· Will the type of government and laws in the country impact any of the production?  

· Economically are the people in the country going to be able to financially afford the show? 

· Will the music group face any restrictions on what, where, and when they present their show because of the political or economic system, laws or conditions in those countries?
Your beginning slide presentation should include:

1. Slide(s) showing your suggested tour route depicting the continents, countries and cities.

2. Slide(s) showing your audience demographics, venue sites.  
3. Slide(s) explaining each country’s type of political and economic system.  
Step III:  FINANCIAL

In this step you will prepare a proposed budget showing projected income, expenses and potential profit at each of the six cities.

· Research sites for ticket pricing in different venues.  In addition, research foreign currency exchange rates.  
· Calculate the revenue for your tour based on the number of seats in the stadium.  List the revenue in the currency of the countries you choose for your tour.  In addition, convert the amount to American dollars.
· Prepare one income statement for each of the six venues.  
Your presentation should now include slides summarizing your income statements:

4. On one slide show the comparison of gross income, expenses, and net income (loss) at each site.
Step IV:  CULTURE

You are to complete activities 5 – 11 for ONE

 non English-speaking site.

· What is your country’s customs and culture?  Identify  

      specific examples of the people’s customs,   

      traditions, and culture.

· How does these things impact the selection of this  

      country for your specific type of performance?  

5. [image: image2.wmf] 

Prepare a slide analyzing your country’s culture and the decisions you made.

Step V:  MARKETING

6. Customer Profile:  Your group will create a slide describing their customer profile(s), which must include the following demographic and psychographic information such as, age, sex, income, interest, and hobbies.

7. Select Marketing Methods.  Your group will create a slide(s), which outlines and explains how you will implement at least three marketing techniques to promote your world tour. You may use either traditional methods or non-traditional (online marketing) or both in preparing your marketing campaign for your world tour. Marketing techniques could include:  

TV, Radio, Printed Ad, Online Banner Ads, Online Affiliation programs with related web sites (i.e. Ticketmaster) or any other valid marketing method available.  

8. Create one of your marketing/promotional methods.  Your group must create one of your marketing/promotional techniques for your presentation from the list above.  Students must design/create their promotional methods in the appropriate language of the country they will be promoting their world tour in (other than English).

9. Create a promotional device.  Your group must create at least two promotional devices for your world tour. These promotional devices may include; T-Shirts, posters, printed tour program, CD sample giveaways, buttons, hats, jackets, visors, etc.

10. Press Kit for your client.  Your group must create a press kit that must include a press release (in the appropriate languages), picture of the performing group/individual, and a biography/fact sheet of the performing group/individual.

11. Working Visas.  Your group needs to research what legal documents are necessary for your client to perform in this one city.

DATES TO REMEMBER:

· Friday, October 31 – No later than this date you should sign up your four-five member team at the School of Business website:  www.smithtownschoolofbusiness.com
· Thursday, November 13   2:30 p.m. School Store.   Meet your mentors.  All team members must attend.

· Monday, December 1 - Rough draft of PowerPoint presentation must be submitted to Mrs. LoFrese.

· Friday, December 5 - Final PowerPoint presentation must be submitted on a CD or floppy disk to Mrs. LoFrese.

· Wednesday, December 10 – Competition begins at 2:30 p.m.   Make sure your have 25 copies of all materials to be distributed to the judges.

Suggested Income Statement format.  Create an Excel spreadsheet.

	NAME OF GROUP OR COMPANY

	INCOME STATEMENT

	TIME PERIOD

	
	US $
	FOREIGN $

	REVENUE:
	
	
	
	

	   Gross Ticket Sales
	 
	$0.00
	 
	$0.00

	
	
	
	
	

	EXPENSES ( % of Revenue):
	
	
	
	

	   Accomodations (25.5%)
	$0.00
	
	$0.00
	

	   Logistics (12.5%)
	 
	
	
	

	   Payroll (24%)
	 
	
	
	

	   Taxes, tariffs, legal fees (5.25%)
	 
	
	
	

	   Event Management Fee (4.75%)
	 
	
	
	

	   Stadium Fee (11%)
	 
	
	
	

	TOTAL EXPENSES
	
	$0.00
	$0.00
	

	
	
	
	
	

	NET INCOME (LOSS)
	
	$0.00
	 
	$0.00


WEBSITES FOR BUSINESS OLYMPICS

Most important site to start with:

www.worldstadiums.com
Maps:

· www.nationalgeographic.com
· http://www.worldatlas.com/aatlas/world.htm   

· http://www.worldatlas.com/aatlas/infopage/contnent.htm 

· http://www.maps.com/explore/atlas/phy/ 

· http://www.lib.utexas.edu/maps/world.html 

· http://www.indo.com/distance/ 

Legal Websites:

Search in google for:  work permits for performing artists  

· http://www.workpermit.com/ 

· http://www.tnls.com/intl-workpermit.html 

· http://www.visitingarts.org.uk/information.html  

· http://www.globalinfojobs.com/article3.html  

· http://www.fuel4arts.com/touring/tips/

Financial Websites:

Search in google for ticket pricing and foreign currency.

· http://www.austrade.gov.au
· http://www.tix11.stubhub.com       

· http://www.southbaytickets.com.  

· http://www.4xuk.co.uk   

· http://www.mytravelmoney.com.

· http://www.x-rates.com.

· http://www.oanda.com
Economics/Political Websites:

· www.cnnfn.com 

· www.emgmkts.com/news/EEuropeReview.htm
· www.centraleurope.com  

· www.yahoo.com 

· http://biz.yahoo.com/ifc               

· www.ita.doc.gov/berns/index.html    

Marketing Websites:

Search www.allsearchengines.com for independent search engine surfing.  Targeting web sites include:

 www.nhb.org/howto/mktrsrch.html,http://www.glencoe.com/sec/busadmin/cgi-bin/splitwindow.cgi?top=top.html&link=

http://www.onlinewbc.gov/docs/market/
http://www.pressreleasewriting.com
Targeting web sites include:

www.geohive.com
www.Globastat.com
Online Marketing Techniques: http://www.cheapwebtricks.com/    www.bannermakerpro.com,

http://www.media-awareness.ca/english/resources/educational/lessons/secondary/internet/online_kids_strategies.cfm   

Traditional Marketing Techniques:

http://www.entrepreneur.com/Your_Business/YB_SegArticle/0,4621,264915,00.html, 

http://www.xraymedia.com/CR/Resources/CreatingRadioAds.html
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